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Where are CYP with EHCPs educated?

I have been really encouraged to 
see some great examples of 
mainstream schools delivering 
specialist provision and showing 
what is possible – including 
through the use of SEN Units and 
Resourced Provision.

We will encourage more schools to 
set up this form of provision.

 Bridget Phillipson, 
Nov ‘24



Internal Specialist Provision Examples

• ARP

• ARC

• The Ark

• The Bridge 

• SEND Class

• The Nest

• The Haven

• Nurture class

• SEND Base

• Specialist Base

• Inclusion Unit

• The Sunshine Room

• The Rainbow Room

• The Den 

• The Hub 

• The Warren 



Benefits of Specialists Provisions

• Supports increasing complexity of need within school 

• Flexible approach to budgeting for and organising special 

educational needs provision 

• Enables pupils with complex needs to be educated in their local 

school alongside their mainstream peers. 

• Provides parents with the choice of mainstream education

• Staf f build additional  SEN knowledge, skills & expertise 

• Supports development of a whole school approach to SEND e.g. 

environment, curriculum offer, pedagogy, assessment, rout ines 

• Enables a focus on holistic  outcomes  

• Enables each pupil to receive the support that they need,              

at the appropriate level in an appropriate setting. 



Specialist Provision 

Review Framework:  

Key Areas

1. Leadership 

and 

management 

2. Environment

3. Knowledge of 

pupils, assessment 

and outcomes 

4. Curriculum, 

teaching and 

learning

5. Wider 

provision and 

partnerships 



Adapted from the ‘SEND Class Roadmap’ document developed by LiHT 
With thanks to Ashley Eastwood, Executive Leader LiHT  



Vision and purpose 

• What is the intent, purpose and rationale 

behind developing specialist provision?

• How will all leaders and governors be involved? 

• What outcomes do you want for pupils 

accessing the SP? 

• What are the benefits for the pupils accessing 

the SP over full time mainstream class access?

• How will the SP be developed as an integral 

part of the school? 

Establish a set of 
guiding principles 

to inform your 
provision 

development



St James CE Primary, Northampton



Research 

• What do you know about your pupils? What does 

your initial needs assessment tell you? 

• Which area(s) of need will your provision focus 

on? 

• What other provision is available as part of the 

local offer? 

• Who else could you speak to for advice / support? 

• How will you fund the provision? 

Develop clear 
admissions 

guidance for the 
provision 



Example Core Offer for Secondary ARP  



Recruitment and training 

• Who will lead the SP?

• Who will manage and teach in the SP day-to-day?

• How will you ensure the SP is appropriately 

staffed, with experienced / skilled staff?

• How will you ensure everyone is clear of their 

responsibilities? 

• What CPD and support will be in place for all 

staff? 

Establish SP 
responsibilities for 

all staff in the 
school



Learning environment

• Which space(s) will be dedicated to the SP?

• Are there a range of spaces available that can be 

used flexibly? 

• How will the environment be adapted to meet the 

needs of the pupils?

• What resources will be needed? 

• How will routines, structures and approaches to 

behaviour be implemented?   

Think about how 
your main space 

can be zoned 



Little Explorers, Whitchurch C of E Federation



The Ark at St James CE Primary, Northampton



Curriculum development 

• How will you ensure your SP curriculum is 

ambitious and meets the needs of the pupils?

• What curriculum frameworks will you use / adapt? 

• How will the curriculum be delivered?

• How will specialist approaches, additional 

provision and therapies be delivered?

• How will progress be assessed? 

Ensure you are 
clear of your 
curriculum 

intention and 
implementation  



TVED Curriculum Pathways

Needs of pupils

Learning intentions 
taken from…

Provision

Documents shared by Jennifer Duncan, 
Deputy CEO and Executive Head Teacher,  
TVED



Wider provision 

Commission 
external 

professionals to 
support with 

initial set up of 
your SP  

• How will partnerships with parents be developed 

and sustained? 

• How will opportunities for parent and pupil voice 

be developed? 

• What opportunities will there be for SP pupils to 

be included in the wider aspects of the school? 

• How will external agency support be secured and 

utilised effectively? 



Reflect and review

• What opportunities wil l there be for staff to reflect on 

how the provision is working and make changes? 

• How will the quality of provision and outcomes be 

monitored and evaluated by leaders and governors?

• How will you ensure the purpose and intent is 

reviewed regularly and a flexible approach is taken to 

respond to changes in pupil need / cohorts / provision 

requirements? 

Use the 
recommended 
framework for 

self-evaluation / 
review



Specialist Provision Review Framework 

Framework developed to support evaluation for mainstream schools:

• with (or considering) units / resourced provision

• with (or considering) their own internal specialist provision.

Framework uses ‘Specialist Provision’ (SP) as a generic term  

 

Includes statements that can be used to focus leaders’ discussions and 

evaluations using the following criteria: 

         Beg = Beginning                          Dev = Developing

         Sec = Secure                                 Exc = Excellent 



Using the framework in EMS





Thank you -

Please contact me for 

further information:

n.packer174@btinternet.com

@NataliePacker

mailto:n.packer174@btinternet.com
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